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- Can ctr Luat Doanh nghiép 2020 va Diéu 1é cua Cong ty c6 phan Xay dung
HUDI101 quy dinh vé chtrc ning, nhiém vu ctia Ban Kiém soat;

- Can cr Quy ché hoat dong ciia Ban Kiém soét,

Ban Kiém soét béo céo két qua thuc hién nhiém vy trong ndm 2026 nhu sau:

1. Co ciu to chirc ciia Ban kiém so4t:

Ban kiém soét cua Cong ty ch phan Xay dyng HUD101 nhiém ky 2022-2026
dugc Pai hoi dong c¢b dong thudng nién bau ra, gdbm céc thanh vién khéng chuyén
trach:

- Trudong Ban: Ong Nguyén Vin Thi (duoc bau l1am thanh vién BKS tai PHCD
nam 2024)

- Thanh vién: Ong Nguyén Ngoc Tho

- Thanh vién: Ong Ngé Van Hoa

2. Cac hoat dong chinh ciia Ban kiém soat:

Trong nam 2025 Ban Kiém so4t da thyc hién c4c nhiém vu bao gom:

- Kiém tra, kiém soat céc hoat dong cua Cong ty trén co s& tudn thi Luat doanh

nghi¢p, Luat chimg khodn, Diéu 18 Cong ty va viéc thuc hién cac ndi dung Nghi
quyét ctia Pai hoi dong cb dong thu’(mg nién nam 2025.

- Tham gia cdc cudc hop Hoi dong quan tri voi vai tro gidm sat va déng gop ¥
kién cho Ho6i déng quan tri, Ban giam dbc.

- Xem xét va danh gié tinh hinh thuc hién nhiém vu san Xuat kinh doanh va hoat
dong cua cac cong trinh trén co sd bao cdo vé hoat dong san xuat kinh doanh do Ban
lanh dao Coéng ty bdo cdo trong cac cudc hop.

- Kiém tra céc bao cao tai chinh hang quy, nam nham danh gia tinh trung thue
va hop ly ctia cac sb liéu tai chinh, phu hop v6i cac chuan muc, ché d6 ké toan va
chinh séch tai chinh hién hanh cua Viét Nam.

- Kiém tra, gidm sat tinh hop phap, trung thyc trong quan ly va didu hanh hoat
dong kinh doanh, trong ghi chép sb sach ké toan, b4o cdo tai chinh va viéc chap hanh

Piéu 16 Céng ty, Nghi quyét, Quyét dinh cua HDQT;
- Kiém tra hoat dong kinh doanh, tinh hinh tai chinh cta cdc don vi true thude
Cong ty.




- Tham gia va trao dbi v kién tai cac cudc hop vé hoat dong san xuét kinh doanh
cua Cong ty; tham gia hop va déng gép v kién trong viéc ban hanh céc quy ché hoat
dong cia Cong ty.

- Kiém so4t viéc tudn thi céc quy dinh vé cong b thong tin ctia Céng ty theo
cac quy dinh cua phdp lujt.

- Ban Kiém so4t thuc hién cdc cong tac khéc theo chire nang nhiém vuy.

3. Két qua gidm sat tinh hinh tai chinh, hoat djng sin xuit kinh doanh.

- Bén hét nim 2025, Ban Kiém so4t khdng phét hién trudng hop bét thuong nao
trong hoat dong ctia Céng ty HUD101. Céc quy trinh hoat déng néi chung tuan tha
theo cdc yéu cau cua hé thong quan tri ndi bo.

- Ban kiém soat da 1am viéc véi Cong ty TNHH kidm todn Viét Nam - CPA Viét
Nam va dong y véi cac danh gia vé hoat dong tai chinh trong céc béo cdo két thic
nién do k€ todn nam 2025 ctia cong ty v&i mot s6 chi tiéu cu thé nhu sau:

TT Chi tiéu Pon v tinh Ilf; n:lg?);l; :;‘g“;:)‘zeg
I' | San lugng Ty ddng 100 78,878
2 | Doanh thu Ty ddng 80 67,43
3 | Loi nhuan sau thué | Trieu dong 412,88 131,59
4 | Nop ngan sich NN | Triéu dng 1,800 488
5 ’ Thu nhép binh quan | Triéu dong 9 10,9
| 6 |Cétic % 3 0

Dénh gi4 két qua thyc hién cdc chi tiu kinh t& nim 2025:

- Cong tac }(é hoach, théng ké hoat dong san xuét kinh doanh cua Cong ty cling
di dugc Ban Kiém so4t tién hanh kiém tra ra soat, ddm bao cac hop dong kinh té déu
duogc kiém soat va luu gitt can thén, ding theo quy dinh hién hanh.

- Nam 2025, két qua ctia hiu hét chi tiéu hoat déng san xuét kinh doanh cua
Cong ty khong dat so véi con s6 ma Dai hoi dong co dong thuong 2025 dé ra, tuy
nhién trong mot ndm ma nén kinh té ca nudc va nganh xdy dung noéi chung cé nhiéu
khoé khan thi véi cong ty HUD101 céac két qua trén cling 14 sy ¢6 géng rat 16n cia Ban
di€u hanh, ctia ting cdn bo nhan vién.

- Trong nam 2026, Ban Kiém soét dé nghj Héi dong quan tri c¢6 cic bién phép
tich cuc hon nita dé diéu hanh Cong ty vugt qua khé khan, nang cao doi song ngudi
lao déng trong Cong ty.

4. Két qua giam sat d6i véi thanh vien H¢i ddng quan tri.

- Ban Kiém soat khong th,éy c6 déu hiéu bat thudng trong hoat dong ciia céc
thanh vién HDQT, Ban Giam déc va cac can b quan ly. Ban Kiém so4t cho rang cac
thanh vién trong HPQT va Ban Gidm déc d3 c6 nhitng hanh dong thé hién trach
nhiém cao d6i véi c6 dong ciia HUD101.




- Hoi dong quén trj ¢6 05 thanh vién, dén Dai hoi cb dong bét thudng 2026 thi
con 03 thanh vién Hoi dong quén tri, 02 thanh vién tham gia truc ti€p trong Ban gidm
doc cta cong ty HUD101. Cac thanh vién déu 1am viéc chuyén tdm, nhiét tinh va cé
trach nhiém trong cong viéc.

- Nam 2025, Hoi dong quan tri tién hanh 03 cugc hop dinh ky phu hop véi Didu
1¢ ctia Céng ty. Hoi dong quan tri d ban hanh céc Nghi quyét va Quyét dinh lién
quan dén hoat déng ciia Cong ty trong pham vi trdch nhiém va thim quyén ctua Hoi
dong quan tri.

- Hoi déng quan tri thue hién gidm st hoat dong ctia Ban diéu hanh trong viéc
trién khai thyc hién Nghi quyét ciia Dai hoi déng cb dong va cac hoat ddng san xuat
kinh doanh ctia Cong ty. Viéc kiém tra, gidm sat dugc thuc hién théng qua bao céo
cua Gidm doc Cong ty.

- Hoi d@)ng quan trj d4 thuc hién diing chtc nang, nhiém vy duoc giao; da cung cép

thong tin, bao cdo cho cé4c thanh vién Hoi dong quan trj day du, kip thdi, phuc vu tét cho
cdng viéc chi dao, gidm sat ctia Hoi dong quan tri doi véi Ban didu hanh;

- Ban Kiém soét chua nhan thdy c6 vAn d8 bét thuong trong hoat dong ctia Hoi
dong quan tri.

5. Két qua giam sat d6i v6i thanh vién Ban Gism déc.

- V& céc chi tidu k‘é hoach san xuét kinh doanh nam 2025: Gia trj san luong thuc
hién duogc 78,878 ty dong dat 78,8% ké hoach; doanh thu thuc hién dugce 67,43 ty
dong dat,84,3% ké hoach; loi nhudn sau thué thuc hién dugce 131,59 tri€u déng dat
31,8% ké hoach. Loi nhuén cac cong trinh khéng cao trong khi du vay ngan hang
luén & mire cao, chi phi 1i vay 16n, chi phi quan ly doanh nghiép c6 tiét giam nhung
khong duoc nhiéu dan dén loi nhuin thudn tir hoat dong kinh doanh ctia doanh
nghiép khong cao.

- Cong tdc xay lap: Nam 2025, Ban diéu hanh d3 cb gang nd lyc tim kiém cong
vig¢c dé duy tri hoat dong on dinh ctia Cong ty.

- Cong tac kiém todn Bao cdo tai chinh va kidm todn cong trinh duoc thyc hién
theo ding quy dinh va kip thoi.

- Ban Kiém so4t dénh gia: Cac thanh vién trong Ban gidm d6c déu co pham chét
dao durc tot, c6 chuyén mon nghiép vu, am hiéu vé linh vuc duoc giao phu trach. Ban
gidm doc thudng xuyén t6 chirc hop giao ban dinh ky kip thoi giai quyet khé khin
vudng mac trong cong viéce ciing nhu linh hoat trong phan cong nhiém vu. Ban gidm
doc da trién khai hoat dong san xuat kinh doanh ciia Cong ty phu hop véi Nghi quyét
cua Dai hoi dong c6 déng, chi dao ctia Hoi déng quan tri, tuan thi ding Diéu 16 t4
chirc va hoat dong cia doanh nghiép va quy dinh ctia phap lut.

- Ban Kiém so4t chua nhan thiy c6 vin d& bat thuong trong hoat déng ctia Ban
Gidm doc.

6. Ty danh gia két qua hoat dong citla Ban Kiém soat va Kiém soat vién
trong nam 2025:



Ban Kiém soat cong ty dugc Dai hoi déng ) dong lua chon gém 03 thanh vién,
da s6 déu kiém nhiém cong téc tai Cong ty, trong d6 nam 2025 Dai hoi da biu bd
sung 01 thanh vién Ban kiém so4t va mién nhiém 1 thanh vién.

Vé trinh do chuyén mén: Ban Kiém so4t gdm 01 Truéng ban 1a K§ su kinh té
xdy dyng, 01 thanh vién 13 K§ su xdy dung va 01 thanh vién 13 K¥ su xay dung ciu
duong.

Trong nam vira qua, Ban Kiém soat da thuc hién ding chtc nang nhiém vu cla
minh, tirng kiém soat vién da thuc hién dung va day di nhiém vu duogc giao.

Céac hoat dong trién khai trong ndm 2025 cu thé nhu sau:

- Lap ké hoach hoat dong, kiém tra, gidm séat ciia Ban Kiém soat, phan cong
trach nhiém cho c4c thanh vién Ban Kiém soét thuc hién chic ning nhiém vu da
duoc quy dinh.

- Kiém tra, gi4m st viéc quan Iy va thuc hién ké hoach san xuét kinh doanh
trong nam 2025; gidm sét viéc thuc hién céc chi tiéu hoat dong san xuat kinh doanh
trong nam 2025 theo Nghi quyét ctia Pai Hoi dong c6 dong nim 2025;

- Kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc d6 cin trong trong t6
chtrc cong tac ké toén, thong ké va 18p Béo céo tai chinh; soat xét Bo cdo t3j chinh
nam 2025 cta Cong ty;

- Tham gia cac cudc hop ctia Hoi dong quan trj, thdm dinh bdo cdo Két qua san
xuat kinh doanh, B4o céo tai chinh, phan tich tinh hinh t3j chinh, hiéu qua hoat dong
kinh doanh chung ctia Céng ty;

- Céc cong viéc khac theo chirc nang nhiém vu cda Ban Kiém soat;

- Trong qud trinh hoat dong, céc thanh vién Ban kidm soat da tudn thu dung
biéu 1€ Céng ty va thyc hién céc nhiém vy duge phan cong mot cich can trong, trung
thue.

Trong ndm 2025, Ban Kiém so4t d& t& chiic hop dinh ky dé kiém tra, gidm s4t
hoat dong ctia Céng ty, bao gém hoat dong ciia Hoi dong quan tri, Ban Gidm ddc va
cac can b quan ly khac dé xem xét thidm dinh s liéu béo céo tai chinh, két qua hoat
dong SXKD nidm 2025 cuia Coéng ty va thong nhét théng qua BCTC nim 2025 da
duoc kiém toan.

7. Thu lao ciia Ban kiém soat

Trong ndm 2025, Ban Kiém soat dugc chi tra thi lao theo Nghi quyét cua Dai
héi dong co dong 2025. Cu thé:

Thit & Thu lao dworc
TT Ho va tén Chirc vu , , nhan nim
: lao/thang | thang 5 025
| 1 |Nguyén Van Thr | Truéng BKS 1.200.000 | 12 14.400.000
2 , Ngo Vian Hoa Kiém soét vién 500.000 | 12 6.000.000
| 3 |La Van Hiép Kiém sodt vien | 500.000| 4 2.000.000
| 4 |Nguyén Ngoc Tho | Kidm sodt vien 500.000 | 8 4.000.000
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8. Cac kién nghi ciia Ban Kiém so4t cho nim 2026,

Phat huy hon nita vai tro va nang luc trong cong tac lanh dao, didy hanh, quan
ly, tich cuc tham gia d4u thdu c4c cong trinh bén ngoai, nang cao nang luc vé nhan
luc va thiét bj.

Dé nghj HDQT, Ban giam dbc tiép tuc chi dao va thuc hién céng tac tim kiém
viéc lam, dau thau c4c cong trinh xdy lap ¢ phan khic thj truomg danh cho doanh
nghiép vira va nhé, tao nguédn viéc cho cong ty hoat dong, duy tri bo may, ning cao
ning lyc canh tranh ctia cong ty trén thi trudng, dam béo dat doanh thu theo ké hoach
va chi tré co tire cho ¢6 dong.

Hoan thién c4c thé ché, chinh séch, co cau td chiic cho phu hop véi quy mé hoat
dong cua cong ty hién nay.

Cling cb va tdng cuong cong tac kiém soat ndi by, ting cudng cong tac thanh
quyeét toan thu hoi von, tiét kiém chi phi.

Néng cao hon nita doi séng cén bo cong nhén vién Céng ty.

9. Nhiém vu va ké hoach cong tac ctia Ban Kiém soat nim 2026,

Dé thuc hién tt cong tac kiém soat theo Ludt Doanh nghiép 2020 va Diéu 1¢ Cong
ty HUD101, Ban Kiém so4t xay dung ké hoach hoat dong cho nim 2026 nhu say:

- Gidm sét viéc chdp hanh céc quy dinh ctia Phap luit, Piéu Ié cia Cong ty, tinh
hinh thyc hién c4c Nghj quy€t, quyét dinh ctia Pai hoi dong c6 dong, Hoi dong quan
tri ciia Cong ty.

- Xem xét, thAm dinh b4o cdo tai chinh 6 thang va ca ndm cua Cong ty.

- Cén ¢t vao ké hoach hoat dong san xuét kinh doanh ciia Coéng ty trong nam
2026 dé ra lich trinh hoat dong cu thé ctia Ban Kiém soat, tién hanh kiém tra chi tiét,
gidm sat tir cac phong ban cong ty xubng don vi truc thudc. Thuc hién kiém tra dinh
ky quy, sau thdng, nim dam bao phat hién va xtr Iy kip thoi nhitng vuéng mic, khé
khan phét sinh trong qua trinh hoat dong san xuat kinh doanh ciia Cong ty.

- Tham gia kiém tra kidm so4t cong tac thanh quyét todn ddi véi cac cong trinh
xdy dung do cong ty thi cong nhim nang cao tinh phdp ly va hiéu qua san xudt kinh %
doanh ctia Cong ty. /b I
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- Kiém tra bdo cdo tai chinh hang quy, nam va tinh hinh t3; chinh céc don vi truc ;4
thudc. 4

- Tham gia céc cugc hop Hoi ddng quan tri dé nim bét, danh gia tinh hinh hoat
dong ctia Cong ty mét cach chinh x4c va dua ra canh bao céc van dé rii ro tidm An dé
béo cdo trudc toan thé Pai hoi dong c6 déng.

Trén ddy 1a béo cdo ciia Ban Kiém soét trude Dai hoi déng o déng vé tinh hinh
hoat dong ctia Ban Kiém so4t va tinh hinh hoat dong san xuit kinh doanh ciia Cong ty
c6 phan xay dung HUD101 trong nam 2025.

T/ML.BAN KIEM SOAT
Truwéng ban




HUDI1 INVESTMENT AND CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

Hanoi, April 21, 2026

REPORT
E SUPERVISORY BOARD OF HUD101 CONSTRUCTION JOINT
STOCK COMPANY
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Based on the 2020 Enterprise Law and the Charter of HUD101 Construction
Joint Stock Company regarding the functions and duties of the Supervisory Board;

- Based on the Regulations on the operation of the Supervisory Board,

The Supervisory Board reports on the results of its performance in 2026 as
follows:

1. Organizational structure of the Supervisory Board:

The Supervisory Board of HUD101 Construction Joint Stock Company for the
term 2022-2026 was elected by the Annual General Meeting of Shareholders,
consisting of non-executive members:

- Chairman: Mr. Nguyen Van Thu (elected as a member of the Supervisory
Board at the 2024 Annual General Meeting of Shareholders)

- Member: Mr. Nguyen Ngoc Tho

- Member: Mr. Ngo Van Hoa

2. Main Activities of the Supervisory Board:

In 2025, the Supervisory Board performed the following tasks:

- Inspecting and controlling the Company's activities in compliance with the
Enterprise Law, the Securities Law, the Company Charter, and the implementation of
the resolutions of the 2025 Annual General Meeting of Shareholders.

- Participating in Board of Directors meetings in a supervisory role and
contributing opinions to the Board of Directors and the Management Board

- Reviewing and evaluating the performance of production and business tasks
and the operation of projects based on reports on production and business activities
presented by the Company's leadership at meetings.

- Reviewing quarterly and annual financial reports to assess the accuracy and
reasonableness of financial data, in accordance with current Vietnamese accounting
standards, regulations, and financial policies. - Inspect and monitor the legality and
integrity of business management and operations, accounting records, financial
reports, and compliance with the Company Charter, Resolutions, and Decisions of the

Board of Directors;



- Inspect the business operations and financial situation of the Company's
subsidiaries.

- Participate in and exchange opinions at meetings on the Company's production
and business activities; participate in meetings and contribute opinions in the issuance

of the Company's operating regulations.

- Control the Company's compliance with regulations on information disclosure
according to the law.

- The Supervisory Board performs other tasks according to its functions and
duties.

3. Results of monitoring the financial situation and production and business
activities.

- By the end of 2025, the Supervisory Board did not detect any irregularities in
the operations of HUD101 Company. Operating procedures generally comply with
the requirements of the internal management system.

- The Supervisory Board has worked with CPA Vietnam Co., Ltd. and agreed
with the assessments of the company's financial performance in the financial
statements for the year ending 2025, with the following specific indicators:

To be Percentage
Unit of Plan for . of
TT Target . implement | .
calculation 2025 . implement
ed in 2025 :
ation/plan
Production Billion VND 100 78,878 78,8%
2 | Revenue Billion VND 80 67,43 84.,3%
3 | Net profit after tax %ﬂ 412,88 131,59 31,8%
Payment to the state Million
4 biddeet NI 1,800 488 27%
5 | Average income B;I;Il\l]}(;n 9 10,9 121%
6 | Dividends % 3 0 0

Assessment of the results of economic targets for 2025:

- The Supervisory Board has reviewed and checked the Company's production
and business activity planning and statistics, ensuring that all economic contracts are
carefully controlled and recorded in accordance with current regulations.

- In 2025, the results of most of the Company's production and business targets
did not meet the figures set by the 2025 Annual General Meeting of Shareholders.
However, in a year when the national economy and the construction industry in
general faced many difficulties, the above results represent a great effort by the
Management Board and each employee of HUD101 Company.

/mx e a\e)
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- In 2026, the Supervisory Board proposes that the Board of Directors take more
proactive measures to manage the Company to overcome difficulties and improve the

living standards of the Company's employees.
4. Monitoring Results of Board of Directors Members:

- The Supervisory Board found no irregularities in the activities of the Board of
Directors members, the Management Board, and management staff. The Supervisory
Board believes that the members of the Board of Directors and the Management
Board have acted with high responsibility towards the shareholders of HUD101.

- The Board of Directors has 5 members; by the 2026 Extraordinary General
Meeting of Shareholders, there will be 3 members of the Board of Directors, and 2
members directly involved in the Management Board of HUD101. All members work

diligently, enthusiastically, and responsibly.

- In 2025, the Board of Directors held 3 regular meetings in accordance with the
Company's Charter. The Board of Directors issued Resolutions and Decisions related
to the Company's operations within its responsibilities and authority.

- The Board of Directors supervises the Executive Board's activities in
implementing the Shareholders' General Meeting Resolution and the Company's
production and business operations. This inspection and supervision is carried out
through reports from the Company Director.

- The Board of Directors has performed its assigned functions and duties
correctly; it has provided information and reports to its members fully and promptly,
effectively supporting the Board's guidance and supervision of the Executive Board;

- The Supervisory Board has not detected any irregularities in the Board of
Directors' activities.
5. Results of supervision of the Board of Directors members.

- Regarding the 2025 production and business plan targets: The value of
production achieved was VND 78.878 billion, reaching 78.8% of the plan; revenue
achieved was VND 67.43 billion, reaching 84.3% of the plan; Net profit after tax
reached VND 131.59 million, achieving 31.8% of the plan. Profits from projects were
not high, while bank loans remained high, interest expenses were substantial, and
although business management costs were reduced, the reduction was not significant,
resulting in low net profit from business operations.

- Construction work: In 2025, the Management Board made efforts to find work
to maintain the stable operation of the Company.

- Financial statement audits and construction audits were carried out in
accordance with regulations and in a timely manner.

- Supervisory Board assessment: The members of the Board of Directors all
possess good moral character, professional expertise, and understanding of their
assigned fields. The Board of Directors regularly holds periodic meetings to promptly
resolve difficulties and obstacles in their work, as well as being flexible in assigning
tasks. The Board of Directors has implemented the Company's production and
business activities in accordance with the resolutions of the General Meeting of
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Shareholders, the directives of the Board of Directors, and in compliance with the
Articles of Organization and Operation of the enterprise and the provisions of the
law.

- The Supervisory Board has not found any unusual issues in the activities of the
Board of Directors.

6. Self-Assessment of the Supervisory Board and Supervisors' Performance
in 2025:

The company's Supervisory Board, elected by the General Meeting of
Shareholders, consists of 3 members, most of whom hold concurrent positions at the
Company. In 2025, the General Meeting elected 1 additional member to the
Supervisory Board and dismissed 1 member.

Regarding professional qualifications: The Supervisory Board consists of 1
Chairman who is a Construction Economics Engineer, 1 member who is a
Construction Engineer, and 1 member who is a Bridge and Road Construction
Engineer.

In the past year, the Supervisory Board has performed its functions and duties
correctly and completely, with each supervisor fulfilling their assigned tasks.

Specific activities to be implemented in 2025 are as follows:

- Developing a plan for the Supervisory Board's activities, inspections, and
supervision, and assigning responsibilities to the Supervisory Board members to
perform their prescribed functions and duties.

- Inspect and monitor the management and implementation of the business
production plan for 2025; monitor the implementation of business production targets
for 2025 according to the Resolution of the 2025 Shareholders' General Meeting;

- Inspect the reasonableness, legality, honesty, and level of prudence in the
organization of accounting, statistics, and financial statement preparation; review the
Company's 2025 financial statements;

- Participating in Board of Directors meetings, reviewing Business Performance
Reports, Financial Statements, analyzing the financial situation and overall business

performance of the Company;
- Other tasks as assigned by the Supervisory Board;

- During its operation, the members of the Supervisory Board have strictly
adhered to the Company's Charter and performed their assigned duties carefully and
honestly.

In 2025, the Supervisory Board held regular meetings to inspect and supervise
the Company's operations, including the activities of the Board of Directors, the
Management Board, and other management personnel, to review and assess the
financial statements and business performance results for 2025 of the Company and
unanimously approved the audited financial statements for 2025.



7. Remuneration of the Supervisory Board

In 2025, the Supervisory Board will be paid remuneration in accordance with
the Resolution of the 2025 General Meeting of Shareholders. Specifically:

f Remuneration
No. Full Name Position Monthly | Number to be received
salary of months :
In 2025
N Head of the
I | Nguyén Van Thtr | Supervisory 1.200.000 12 14.400.000
Board

2 | Ng6 Van Hoa Controller 500.000 12 6.000.000

3 | L& Van Hiép Controller 500.000 4 2.000.000

4 | Nguyén Ngoc Tho | Controller 500.000 8 4.000.000

8. Recommendations of the Supervisory Board for 2026:

Further enhance the role and capacity in leadership, management, and
administration; actively participate in bidding for external projects; and improve
human resources and equipment capacity.

Request the Board of Directors and the Management Board to continue directing
and implementing the search for and bidding for construction projects in the market
segment for small and medium-sized enterprises, creating work for the company's
operations, maintaining the organizational structure, and enhancing the company's
competitiveness in the market, ensuring the achievement of planned revenue and

dividend payments to shareholders.

Improve the institutions, policies, and organizational structure to suit the current
scale of the company's operations.

Strengthen internal control, improve the settlement and capital recovery process,
and reduce costs.

Further improve the living standards of the company's employees.
9. Tasks and Work Plan of the Supervisory Board in 2026.

To effectively carry out supervisory work in accordance with the 2020
Enterprise Law and the Charter of HUD101 Company, the Supervisory Board has
developed the following work plan for 2026:

- Monitoring compliance with legal regulations, the Company's Charter, and the
implementation of resolutions and decisions of the General Meeting of Shareholders
and the Board of Directors of the Company.

- Reviewing and evaluating the Company's six-month and annual financial
reports.

- Based on the Company's production and business plan for 2026, the
Supervisory Board will develop a specific work schedule, conduct detailed
inspections and supervision from the company's departments down to its subordinate
units. Conduct periodic inspections quarterly, semi-annually, and annually to ensure




the timely detection and resolution of any problems or difficulties arising during the
Company's production and business operations.

- Participate in inspecting and controlling the settlement of payments for
construction projects undertaken by the company, aiming to improve the legal
compliance and business efficiency of the company.

- Review quarterly and annual financial reports and the financial situation of
subsidiary units.

- Participate in Board of Directors meetings to accurately understand and assess

the Company's operational situation and provide warnings about potential risks to
report to the General Meeting of Shareholders.

The above is the report of the Supervisory Board to the General Meeting of
Shareholders on the activities of the Supervisory Board and the business operations
of HUD101 Construction Joint Stock Company in 2025.
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